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INTRODUCTION: 

Widespread media reports would have us believe that 2015 will be a positive year for 

economic results.  Certainly within the dedicated business and specialist HR journals there is 

an upbeat mood within various countries.  However many global companies continue to face 

widely varying pressures; ranging from static vs emerging fast growth markets, a need to 

retain and attract great talent, increased competition, changes in fuel and raw material 

prices, and in some cases the knock on effects of political instability and the usual swathes of 

new legislation. With these and other challenges ahead, what do HR professionals think 

about the prospects both for the businesses they work in and their own function?  

EXECUTIVE SUMMARY OF FINDINGS 

Just as it was in our 2014 survey, a substantial majority of respondents believe that the 

economic outlook for their business in 2015 is better than it was in the year just past.  With 

respondents coming from 94 countries, it could be suggested that we really are on a positive 

swing for the economic pendulum across the wider economy.   

The percentage of respondents reporting that overall business headcount was likely to 

increase in 2015, mirrors the reaction of respondents in our 2014 survey.  A higher 

percentage than last year’s respondents expect business headcount to remain the same, and 

planned reductions in workforce has lowered – perhaps the “down sizing” and 

“restructuring” focus of 2014 has for now lessened to allow a period of workforce 

consolidation in many companies. 

METHODOLOGY 

The survey was sent to 6,200 individuals in the HR profession in 94 countries.  These were a 

very select group within the entire Carter Morris international HR network, typically with 

“Head of”, Director, VP or SVP job titles.  12% of the target group responded to the survey. 

The survey was emailed to participants who had to respond on-line and in confidence.  All 

responses were received over a two week period in February 2015. 
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46% 

27% 

22% 

5% 

 

SURVEY RESULTS IN DETAIL WITH NARRATIVE 
 

 1. The overall budget spend for 2015 is likely to….  

The breakup of these responses is surprisingly 

similar to our 2014 survey results.  Reassuringly for 

the profession perhaps, the majority of HR leaders 

will retain if not increase their budgets which could 

be viewed as companies maintaining an investment 

in HR functions. 

 

 2. Recruitment activity for my own HR team is likely to…. 

Maintaining or increasing headcount 

levels far outweighs the number of 

respondents planning to decrease their 

teams – good news again for the 

ongoing investment in the HR function 

by various companies, and potentially 

good news for high calibre professionals 

considering career moves this year.   

 

3. I anticipate more activity in ….. 

 

The percentages for 2015 planned 

activity nearly mirror those of 

2014.  Change management 

continues to be high on the HR 

agenda, with a second year of 

planned focus on L&D, resourcing 

and reward – all extremely positive 

indicators for the “health” of 

company agendas around the 

world.  
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 4. Overall business headcount is likely to….. 

Just as in 2014, only 1/3 of respondents 

anticipate a decrease in overall business 

headcount.  We expect this decrease to be 

driven by changes in business performance and 

priorities – it would be interesting to explore 

how much of this is  driven by a forced need to 

take out staffing costs, outsourcing 

opportunities, divestitures, or simply better 

processes and automation that now allow 

greater productivity with less headcount. 

 

A further analysis of business headcount prediction by respondent’s sector is shown below.  

We must assume that the collapse in oil prices along with the slump in the mining industry is 

driving the need for headcount decreases as part of cost cutting drives in those sectors.  We 

would need to understand further the rationale for a significant percentage of headcount 

decreases planned for the FMCG sector. 
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 5. I am confident that business activity in 2015 will be an improvement on 2014….. 

This makes two years in a row for the majority of 

respondents citing confidence.  Given that the HR 

function is often the first to be auctioning significant 

business change, we interpret this as good news 

indeed. 

A further analysis of confidence levels in business 

activity improvement by respondent’s sector is shown 

below: 
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 6. Comments on critical external factors that you think will affect your business in 2015: 

 

Regulations Eastern Europe Global Economy 

Healthcare Crisis Resources Exchange Rates  

Regulatory Increase Interest rate Market  Acquisitions  

Economic  Competition  Price Overall Business  

Expect  Election  Social  Talent Reduction  Currency Union  

Greece Political Situation 

 

For the first time in any of our surveys, respondents referenced the impacts of war, 

terrorism, local safety and climate quality as factors that were expected to negatively impact 

on their business and alter their HR plans.   

Also for the first time we had particularly high numbers of references to the need to adapt to 

new technologies in order to remain competitive. 

Enabling innovation whilst maintaining cost controls was a regular theme, as was the need to 

work around pending legislations, fluctuations in exchange rates plus commodity and raw 

materials pricing, and political and local uncertainties.    

Securing and retaining key talent that could work in high change environments was also 

flagged by many respondents as an ongoing frustration. 

 

CONCLUSION 

Consistently across our networks in the latter half of 2014, we heard the majority of our HR 

leaders talking positively about their company results and HR plans.  This optimism appears 

to be well founded given the views of respondents in this 2015 survey - with two consecutive 

years of respondents maintaining or increasing investment in HR functions, particularly for 

L&D (often one of the first HR functions to be cut in times when business profits are on the 

decline). 

Of course varying levels of confidence and activity in different locations and industry sectors 

is to be expected; but there continue to be signs that things are beginning to improve, 

however slow and difficult that improvement might be.  

 

Carter Morris Talent Solutions 
t: +44 20 3287 3727 
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