
 
 
 
 
 
 
 

SURVEY REPORT 
 HR EXPECTATIONS FOR 2014

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2014 
 

  



 

A C C U R A C Y  ·  I N T E G R I T Y  ·  S I M P L I C I T Y  ·  P E O P L E  

 

Page 1 of 5 
 

 

INTRODUCTION: 

2014 promises to be another significant year for the international business community and 

for HR practitioners worldwide.  With widely varying levels of economic growth across all 

markets, increasingly mobile workforces around the globe and the usual raft of new national 

and international employment legislation, there will be a lot to deal with.  With these and 

other challenges ahead, what do HR professionals think about the prospects both for the 

businesses they work in and their own function? 

 

EXECUTIVE SUMMARY OF FINDINGS 

A substantial majority of respondents believe that the economic outlook for their business is 

better than it was last year.  Given our respondents are located in many of the world’s major 

markets this is an encouraging sign for the wider economy and might suggest that the worst 

times of the recent economic crisis could be behind us.  

Additionally, many respondents reported that overall business headcount was likely to 

increase this year.  If businesses are choosing to grow their workforce either by creating new 

jobs or by releasing previously ‘frozen’ vacancies then it is reasonable to assume they have 

the confidence in future business activity to do so. 

 

METHODOLOGY 

The survey was sent to 4,300 individuals in the HR profession in multiple countries.  These 

were a very select few within the Carter Morris international network, typically with “Head 

of”, Director or VP job titles. Some 14.5% of the target group responded to the survey. 

The survey was emailed to the community who had to respond on-line and in confidence.  All 

responses were received over a three week period between late January and early February 

2014. 
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SURVEY RESULTS IN DETAIL WITH NARRATIVE 

Q1. The overall budget spend for 2014 is likely to….  

Almost as many respondents believed their budget would increase (22.4%) as would 

decrease (22.7%) with nearly half believing things would be unchanged (49%). 

It is hard to draw a firm conclusion 

from these responses as an aggregate 

of all the responses would seem to 

indicate that there is no overall 

change in HR budgets for this year. It 

is some small comfort, perhaps, that 

after a period in which budgets have 

been cut or at least held steady, to 

see some growth in HR spend in some 

organisations.    

 

Q2. Recruitment activity for my own HR team is likely to…. 

Just over a third (35%) expect HR recruitment activity to increase this year with slightly more 

expecting there to be no change (42%).  Only 17.5% expect there to be a decrease in HR 

recruitment. 

Increased recruitment activity within 

HR might reflect a demand for 

additional activity from the business 

or an attempt to return to pre-

recession staffing levels, but, either 

way, more organisations now seem 

prepared to support this increase.  

In either case it is good news for HR 

leaders, providing of course they 

are successful in securing the calibre 

of hires they need. 
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Q3. Overall business headcount is likely to….. 

Well over a third of respondents expect 

overall business headcount to increase 

(39%) whilst just under a third expect it to 

decrease (31%).   

Clearly there remain a number of 

organisations who still have to deal with 

the consequences of the recession and 

continuing reductions in headcount reflect 

changes in business performance and 

priorities.  However, slightly more 

respondents believe that headcount will 

grow and, given the recent reluctance of any organisation to approve new headcount, it 

suggests that business confidence is returning in certain sectors and locations.  It is not clear 

though if this activity indicates that new positions are being created due to additional 

demand from the business, or that previously unfilled vacancies are finally being realised. 

 

Q4. I anticipate more activity in ….. 

Activity within all surveyed 

HR function specialisms is 

expected to increase during 

2014.  Change management 

(74%) is expected to show 

the biggest growth with 

L&D the next most active 

with resourcing and 

recruitment showing a 

healthy 39% increase.  

Amongst other activities 

mentioned by respondents 

two of the most      popular 

were ‘management’ and ‘workforce planning’ with ‘retention’, ‘health’ and ‘automation’ also 

showing up well 
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HR looks to have a lot to do in 2014.  Whilst many of these indicators can be the result of a 

declining economy as well as a growing one (change management doesn’t always have a 

positive outcome) the predicted increase in L&D activity and recruitment are particularly 

encouraging which combined with a positive response to questions 2 and 5, suggests the 

increased activity might be supporting business growth rather than decline. 

 

Q5. I am confident that business activity in 2014 will be an improvement on 2013 

Nearly three quarters of respondents (72%) believe 

business activity will increase during 2014. 

Given the problems of the last five or six years across 

all markets this is a very encouraging response.  If HR 

activity is seen as a leading indicator of business 

confidence (HR is often the first function to do 

something ahead of any significant business 

initiative) and HR people expect to see a growth in 

both business and their own activity, then there is 

every chance that our respondents are right and the 

general performance of business in 2014 will be an 

improvement over last year. 

 

Q6. Please note any critical external factors that you think will affect your business in 2014: 

The most commonly cited external factors were ‘government(s) economic policy and 

regulation’ closely followed by ‘advances from competitors’, ‘cost pressures from 

competitors’ and ‘cost pressures with raw materials rising’.  Concerns about the on-going war 

for talent remain front of mind with many citing issues on securing and retaining talent in key 

skill shortage areas and fast growing markets.   

Our HR professionals also referenced specific in-country factors inclusive of taxation 

pressure, public debt and political instability on economies, plus the effects of exchange rates 

on competitiveness.   
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CONCLUSION 

2014 has already shown some signs in some markets of being a different year to many of its 

immediate predecessors. Varying levels of confidence and activity in different locations is to 

be expected but in those countries most deeply affected by the recent recession there are 

signs that things are beginning to improve, however slow and difficult that improvement 

might be. 

Our survey respondents believe, by a very significant margin, that business activity would be 

better this year than last.  They also believe that levels of recruitment both for their own 

teams and the wider business will improve and that their own levels of activity would 

increase – all encouraging signs of a general business improvement. 

There remain, of course, significant problems to overcome; levels of unemployment remain 

stubbornly high in many countries and wages have not risen as fast as the cost of living in 

many others.  But the start of any recovery is the sense that things will get better and our 

survey suggests that this sentiment is beginning to appear in the wider HR community.   

 

 

Carter Morris Talent Solutions 
t: +44 20 3287 3727 

e: solutions@cartermorris.com 
www.cartermorris.com 

 

 

mailto:solutions@cartermorris.com
http://cartermorris.com/hr-executive-search/

